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RHC Practice Manager’s Workshop
June 15, Sleep Inn & Suites, Miles City
June 17, MHA Office, Helena
[bookmark: _Hlk108103443]8:00 - 8:30 – Registration 
8:30 – 10:00 RHC Regulations and Organized Compliance Strategies 
Objectives -Participants will:
· Identify the unique rules and regulations for the RHC
· Review critical compliance dates for RHCs
· Explore documentation options 
· Learn how to address missed deadlines for previous non-compliance
· Explore key tools and resources that RHCs can use to streamline compliance efforts.

10:00 - 10:15 BREAK
10:15 - 11:30 – RHC Cost Reporting – What you need to know
Objectives - Participants will:
· [bookmark: _Hlk108769121]Understand the RHC reimbursement model
· Identify what data elements affect reimbursement and how
· Learn the common cost report calcs and where they are located on the cost report
· Learn how clinic operations affect final reimbursement

11:30 - 12:30 – Lunch
12:30 - 1:30 HR and Medical Record Audits 
Objectives - Participants will:
· Develop a training program for all staff
· Compare and streamline the collaborative and administrative chart audits
· Implement tools provided for tracking both required audits 

1:30 - 2:30 – Practical Emergency Preparedness 
Objectives - Participants will:
· Defining the "How Tos” for emergency preparedness
· Discover helpful tools for developing and maintaining an emergency operation plan 
· Streamline documentation to feel confident at survey

2:30 - 2:45 – Break
2:45 - 3:15 – Leadership and Conflict Resolution
Objectives – Participants will:
· Categorize different leadership styles
· Create an environment of teamwork and collaboration
· Implement conflict resolution strategies

3:15 – 4:00 – Hot Topics and Q & A with the RHC consultant

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling $928,510 with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by MT DPHHS, Montana Health Research & Education Foundation (MHREF), HRSA, HHS, or the U.S. Government.
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