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Certified Professional inPatientSafety (CPPS)
Certification Prep Course

CultureJanuary 14

LeadershipJanuary 21

Patient Safety Risks & SolutionsJanuary 28

Measuring & Improving PerformanceFebruary 4

Systems Thinking & Design February 11
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Objectives Describe 
leadership’s role 
in patient safety.

01
Identify 
strategies for 
engagement.

02
Apply leadership 
principles to real-
world scenarios.
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Exam 
Focus: 
Leadership

Leadership’s role in patient safety culture

Governance and accountability

Resource allocation for safety

Staff engagement strategies
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Why Leadership Matters for Patient Safety

LEADERSHIP SETS THE 
TONE FOR SAFETY

LEADERSHIP DRIVES 
SYSTEM-LEVEL PRIORITIES

IMPACT ON REAL SAFETY 
OUTCOMES

7

8



1/17/2026

5

Leadership 
Strategy 
Framework

Safety in Mission/Vision

Setting Quality and Safety Priorities

Board Engagement 

Whole-Organization Engagement 

Ongoing Assessment of Quality and Safety 
Activities

SIGNAL SAFETY AS A CORE 
ORGANIZATIONAL VALUE

MAKE SAFETY THE KEY FOCUS OF 
ATTENTION

EMBED SAFETY INTO STRATEGIC 
PLANNING & GOVERNANCE
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LEADERSHIP SETS THE 
“NORTH STAR” FOR 

SAFETY

USE DATA TO IDENTIFY KEY 
RISKS & SET MEASURABLE 

SAFETY GOALS

ALIGN PEOPLE, RESOURCES & 
GOVERNANCE AROUND THE 

PRIORITIES

BOARD RESPONSIBILITIES 
FOR SAFETY OVERSIGHT

KEY QUESTIONS BOARDS 
SHOULD ASK ABOUT SAFETY

LINKING SAFETY METRICS TO 
ORGANIZATIONAL STRATEGY
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USE 
COMMUNICATION 

CHANNELS & 
ROUNDING TO STAY 

CONNECTED

FOSTER AN 
ENVIRONMENT 

WHERE STAFF FEEL 
SAFE TO REPORT 

ERRORS

ROLE-MODEL 
TRANSPARENCY & 

LEARNING

ENGAGE 
FRONTLINE STAFF 
AS PARTNERS IN 

SAFETY

REVIEW SAFETY & 
QUALITY DATA 

REGULARLY

CELEBRATE BRIGHT 
SPOTS TO 

REINFORCE 
RELIABLE 

PRACTICES

USE ROUNDING & 
FRONTLINE INPUT 

TO DETECT SYSTEM 
ISSUES EARLY

CLOSE THE LOOP BY 
ACTING ON 
FINDINGS & 

REPORTING BACK
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Leadership 
Safety 
Practices

Leadership Safety Briefings

Executive WalkRounds

Safety Huddles

Resource Advocacy & Alignment

Advocate Allocate Align
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Clear & Structured Communication

Communication Frameworks Model Behaviors

This Photo by Unknown Author is licensed under CC BY-SA
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Accountability 
Frameworks

Just Culture Algorithm

Root Cause Analysis (RCA)

Failure Mode & Effect Analysis (FMEA)

HRO Practices
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How Leaders Use Data to Monitor Safety 
Performance

Dashboards and 
Scorecards

Sharing Results With 
Staff

Closing the Feedback 
Loop
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A. Praising staff for meeting productivity 
targets despite skipped safety steps

B. Conducting monthly Executive 
WalkRounds and following up on identified 
hazards

C. Redirecting safety concerns to 
department managers without review

D. Reviewing safety data only during 
annual planning

A. Transactional

B. Laissez-faire

C. Transformational

D. Bureaucratic
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A. Remind the nurse to be more careful 
next time

B. Ask who was responsible and escalate 
for possible discipline

C. Thank the nurse, explore contributing 
system factors, and share next steps with 
staff

D. File the report without speaking to the 
team

A. Require mandatory staff retraining 
without reviewing system issues

B. Increase penalties for non-compliance 
with documentation

C. Conduct Executive WalkRounds, review 
supply variability, and allocate resources to 
standardize line-care practices

D. Delay action until the quarterly safety 
meeting
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A. Providing only narrative summaries 
without data

B. Sharing dashboards showing trends, 
near misses, and action items linked to 
system improvements

C. Delegating all safety reporting to 
department heads without oversight

D. Reviewing safety events only when 
harm occurs
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