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2025-2026 GRANT YEAR AWARD CRITERIA


The MT Flex/PIN Quality Award was developed by the MT Performance Improvement Network (PIN) to recognize MT Critical Access Hospitals (CAH) and their efforts in improving quality within their organization. By meeting the criteria outlined in this document, MT CAHs demonstrate leadership, community, willingness to share with peers, and a commitment to improvement.

Hospitals must meet all criteria during the grant year to qualify for an award.  The Flex Grant Year is September 1, 2025 through August 31, 2026. Data reporting is a requirement of the Flex Program, and the Quality team will be tracking and monitoring data submissions for each CAHs. In order to be eligible for a PIN Award, a CAH must meet all 3 areas of criteria. 

Please contact the MT Flex Team with any questions or needs for assistance:
	Casey Driscoll
	Lindsay Konen

	Quality Programs Director
	Program Specialist

	406.457.8000
	406.457.8002

	Casey.driscoll@mtha.org
	lindsay.konen@mtha.org




CRITERIA INFORMATION AND DETAILS

CRITERIA #1: PERFORMANCE IMPROVEMENT
Submit a project summary including baseline and outcomes data to show improvement targeted to at least one (1) improvement goal. CAHs are encouraged to select from the list below. Applications must be submitted via online platform, and applications will open May 2026.
Performance improvement may also include sustaining high improvement or scores that exceed national benchmarks. On the project report, please provide insight into work done during the course of the year to ensure high performance. Participation in Finance and Operations Improvement Projects, the QI Fellowship and the RHC Improvement Projects will meet the requirements of criteria 1. 
	Required MQBIP Measures 
	Improvement Projects

	Outpatient ED Throughput (OP-18)
	QI Fellowship

	Emergency Department Transfer Communications (EDTC)
	Finance & Operational Improvement Project

	Hybrid House Wide Readmissions
	RHC Improvement Activities 

	HCAHPS
	

	Left Without Being Seen (OP-22)
	Optional Program Area

	Safe Use of Opioids
	Population Health

	Healthcare Worker Immunizations (Flu)
	

	Antibiotic Stewardship (ABS Annual Survey)
	

	CAH Quality Assessment 
	




CRITERIA #2: COMPLETE AND CONSISTENT DATA REPORTING	
Meet data reporting requirements of the MBQIP measure set. 
	Measure
	Quarters to Report
	Due Dates

	OP-18
	2Q 2025, 3Q 2025, 4Q 2025
	Nov. 3, 2025, Feb. 2, 2026, May 1, 2026

	EDTC
	3Q 2025, 4Q2025, 1Q 2026
	Nov. 3 2025, Feb 2. 2026, May 1. 2026

	HCAHPS
	3Q2025, 4Q 2025
	Jan 14, 2026, Apr. 8, 2026

	ABS Annual Survey
	CY 2025 Data
	March 1, 2026

	Safe Use of Opioids
	CY 2025 Data
	March 2, 2026

	OP-22
	CY 2025 Data
	May 15, 2026

	Healthcare Worker Immunizations
	CY 2025 Data
	May 15, 2026

	CAH Assessment
	Annually
	November 21, 2025


CAHs must be reporting all 9 measures laid out by CMS in August 2025 to be eligible for Flex funded activities (ie; participant support) to see all 9 measures visit click here

CRITERIA #3: ENGAGEMENT AND SHARING WITH MT CAHS
In order to meet criteria 3, a CAH staff member must participate in a minimum of 2 Quality Program activities throughout the grant year. 
	ACTIVITY
	Dates
	Completion Requirement

	Facility Spotlight in the PIN Quarterly Newsletter
	Nov, Feb, May
	Submit article relating to project, event, or process that other CAHs can learn from and implement

	Regional Meeting/CAH QI Convening

	April 2025
	Attend the Regional meeting in conjunction with the MHA Health Summit

	QI Fellowship
	All year
	Meet specified project completion requirements set by QI Fellowship program. Must participate in activities and complete assigned tasks.  

	Lean Certification Program 
	All Year
	Complete all modules with practical applications/homework and attend live coaching calls.

	CPPS Certification
	Late Winter/Spring 2025
	Complete course prep and test for certification.

	Financial & Operational Improvement Project 
	Late Winter/Spring 2025
	Meet specified project completion requirements set by FOIP program. Must participate in activities and complete assigned tasks.  




	Conditions of Participation Webinar Series
	Fall 2025
	Attend CAH or RHC webinar series. 

	RHC Workshop
	Late Spring 2026
	Attend in person workshop, and participate in multiple day learning opportunities.

	Revenue Cycle Workshop
	Late Spring 2026
	Attend in person workshop, and participate in multiple day learning opportunities.



This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling $928,510 with 0% financed with non-governmental sources.  The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by MT DPHHS, Montana Hospital Association, HRSA, HHS, or the U.S. Government.	3
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