✅ CCM Improvement Cohort Finale Wrap-up Checklist – Please Complete by 11-7-25

1. Final Data Submission
☐ Total active Medicare + Medicare Advantage patient population
☐ Total CCM-enrolled patients (as of this month)
☐ Total new CCM enrollments since the baseline assessment
☐ Number of disenrolled or inactive CCM patients
☐ Number of billable CCM encounters (99490/99439) this month
☐ Any EHR or workflow updates that improved tracking or documentation

2. Success Story Collection
☐ Identify 1–2 success stories that demonstrate real impact (examples below):
 • Improved patient experience or engagement
 • Reduced ER/hospital visits or improved adherence
 • Smoother workflows, better team communication, or new efficiencies
☐ Include a quote or brief patient/team testimonial if possible
☐ Note who (role/title) was most involved and what was learned

3. Sustainability Reflections
☐ What processes are now embedded in daily operations?
☐ What’s still a challenge or requires more support?
☐ What are your next steps for sustaining CCM after the cohort?
☐ Have you identified any champions or roles that will lead ongoing CCM improvement?

4. Team Acknowledgment
☐ Confirm your team roster (care manager, provider, billing, etc.)
☐ Recognize any staff contributions that made the biggest difference
☐ Note any training or resource needs for ongoing growth

5. Optional Attachments
☐ Screenshot or export of CCM enrollment tracking log/report
☐ Copy of revised workflow or EHR template used
☐ Any photos or visuals (whiteboard, team meeting, patient success) for inclusion in final report

