CCM Marketing Tools & Materials
Purpose: Increase Awareness & Adoption of the CCM Program
1. Program Overview One-Pager
· A concise, visually appealing document that highlights key features, benefits, and goals of the CCM program.
· Include an infographic showing the patient journey through CCM and the provider's role.
2. Provider FAQ Sheet
· Address common questions providers may have about the program, such as eligibility criteria, workflow integration, and billing details.
· Include quick-reference charts or process flow diagrams.
3. Presentation Deck
· A PowerPoint or slide deck for team meetings, introducing the program and explaining how it benefits providers and patients.
· Use visuals such as charts, case studies, and patient testimonials to illustrate impact.
4. Workflow and Referral Guide
· A step-by-step guide on how to refer patients to the program, integrate CCM into existing workflows, and collaborate with the CCM Coordinator.
· Include screenshots or examples from the EHR if applicable.
5. Internal Newsletter Announcements
· Articles for your organization’s internal newsletter highlighting the CCM program, success stories, or tips for providers.
6. Case Study or Success Stories
· Share examples of how CCM has positively impacted patient outcomes or reduced provider workload (if you have data or stories from other organizations or early adopters).
7. Posters and Flyers
· Distribute visually engaging posters or flyers for break rooms, provider offices, or common areas.
· Highlight the CCM Coordinator’s role, contact information, and key benefits for patients.
8. Internal Videos
· Create a short, engaging video featuring an overview of the program, a message from leadership, or an introduction to Ashley, the CCM Coordinator.
· Testimonials from early participants or patients can make it more compelling.
9. Training Materials
· Include user guides, recorded webinars, or in-person training sessions to educate staff and providers on the program’s processes and benefits.
10. Program Metrics Dashboard
· Create a dashboard or regular updates showcasing the program's impact, such as the number of patients enrolled, reduced readmissions, or improved outcomes.
· Share this during team meetings or via email updates.
11. Email Campaigns
· Send a series of targeted emails to staff and providers, introducing the program, sharing updates, and addressing pain points or questions.
13. Recognition and Incentive Programs
· Highlight providers and staff who actively participate in the program through internal recognition or small incentives (e.g., a spotlight in newsletters or gift cards).

