CCM Program Build Checklist
Program Setup
☐ Create CCM job description (RN, LPN, MA, or Care Coordinator role)
☐ Hire and/or designate staff for CCM
☐ Train staff on Medicare CCM requirements (billing, documentation)
☐ Establish a supervising provider and oversight process
Policies & Forms
☐ Develop a CCM patient consent form (or customize an existing one)
☐ Review clinic’s patient assistance/financial policy for CCM copays
☐ Create policy for enrollment, disenrollment, and patient refusal
EHR & Documentation
☐ Ensure a care plan template exists in the EHR (customize if needed)
☐ Set up a CCM documentation note
☐ Create workflows for medication reconciliation and care gap reviews
☐ Build a consistent EMR flag or tag for enrolled CCM patients
Patient Identification & Enrollment
☐ Generate an eligible patient list (2+ chronic conditions, ≥12 months expected)
☐ Develop a process to review eligibility lists regularly (e.g., at huddles)
☐ Train front desk/MA staff to introduce CCM at check-in or AWVs
☐ Implement workflow for obtaining and scanning consent into chart
☐ Set enrollment targets (e.g., 5–10 new patients per provider per week)
Care Management Workflows
☐ Establish a standard workflow for monthly CCM touches (calls, chart review, etc.)
☐ Define productivity expectations (e.g., 5 new patients/day for new CCM staff)
☐ Incorporate CCM into morning huddles to flag opportunities
☐ Develop transition of care (TOC) and hospital follow-up process
☐ Standardize frequency of medication reconciliation (e.g., 3x/year for high-risk)
Billing & Finance
☐ Confirm billing workflows with revenue cycle staff (CPT 99490, 99439, 99487, 99489)
☐ Set up billing compliance checks to ensure CMS requirements are met
☐ Track claims paid vs. denied, and monitor revenue by provider/clinic
☐ Run a break-even analysis (patients needed to cover staff costs)
Program Monitoring
☐ Assign a “data champion” to pull CCM reports from EHR/claims
☐ Monitor enrollment vs. eligible population
☐ Track touches completed, care gaps closed, and patient outcomes
☐ Review financial performance monthly (claims submitted, paid, copays collected)
☐ Hold regular team meetings to review progress and barriers
Sustainability & Growth
☐ Build a growth plan (enrollment goals, staff expansion, outreach strategy)
☐ Tie CCM metrics to clinic quality/value-based programs (ACO, MIPS, pay-for-performance)
☐ Gather patient success stories to share with leadership and staff
☐ Develop a succession/back-up plan for CCM staff to ensure continuity
☐ Update templates, workflows, and policies annually for compliance changes

