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time zero identification

blood cultures prior to antibiotic administration

measure initial lactate

administer proper antibiotics within 3 hours

administer required fluid bolus

septic shock tissue perfusion re-assessment

initiate vasopressors

measure repeat lactate
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Primary Drivers

Check if 

present

Check if needs 

improvement

Secondary Drivers

Senior leadership support

Board of Directors actively support sepsis activities

Staff person with dedicated time to coordinate sepsis activities

Sepsis physician champion

Multi-disciplinary Sepsis Team

Process of Care Gap Assessment Process

Utilizing sepsis  screening tool or process in all patient care departments

Emergency Department screening every adult patient during initial eval

Automated EMR sepsis screening with early warning system

Pediatric screening process if applicable

SIRS screening process

qSOFA use for sep-3 criteria & insurers

Adult inpatient screening every shift, likely automated

Sepsis screening process for acute changes in patient condition

Electronic aids for sepsis timed treatments

Rapid Response Team or process for prompt escalation and action from care providers

Nurse driven protocol to start treatment

Standardized sepsis guideline-based initial order set

Code sepsis for prompt escalation from care providers

Palliative care of end of life planning as specified step in sepsis care

Collecting and analyzing sepsis mortality trends

Analysis of post-op sepsis cases

Analysis of sepsis bundle compliance trends

Routine audit of MD, DO, APRN sepsis guideline compliance and feedback on deviations

Clinical documentation specialist participating in coding and chart documentation improvements

Focus on sepsis staff education in daily safety huddles &/or interdisciplinary rounds

Routine education for nursing staff on sepsis screening and treatment

Education for physicians, APRNs, PA's for identifying and treating sepsis

Ancillary staff education on identifying and treating sepsis (e.g. dietary, EVS, CNA's)

Community outreach and education for sepsis signs and symptoms

Standardized sepsis patient discharge education materials

Leadership

Screening

Interventions

3 hour sepsis bundle 

element success

Metrics

Documentation & Feedback

Education
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