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Disclaimer

HealthTech hopes that the information contained herein will be informative and helpful on industry
topics. However, please note that this information is not intended to be definitive. HealthTechS3
and its affiliates expresdy disclaim any and all liability, whatsoever, for any such Iinformation and
for any use made thereof. HealthTechS3 does not and shall not have any authority to develop
substantive billing or coding policies for any hospital, clinic or their respective personnel, and any
such final responsibility remains exclusively with the hospital, clinic or their respective personnel.
HealthTechS3 recommends that hospitals, clinics, their respective personnel, and all other third
party recipients of thisinformation consult original source materials and qualified healthcare
regulatory counsel for specific guidance in healthcare reimbursement and regulatory matters.
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Agenda

1.
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Int roduction

Definition s of Quality

Regulatory Requi rement
QAPI Plan

Organization al Priorities
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6. Perfo rmance Measu res
7. Repo rting

8. Organ izational Enhgage ment

9. Highly Reliab le Organ izations

10.Resou rces
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Quality is not a Department

ol heQuality Director is basically the coach.facilitator and
cheegleader. Hisor herjobisto instill principles of quality at all
levels, helping everyone in your organization---every employee,
executive, caregiver, and consultant--- feel driventoexc ee d . ©O
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