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Disclaimer

HealthTech hopes that the information contained herein will be informative and helpful on industry
topics. However, please note that this information is not intended to be definitive. HealthTechS3
and its affiliates expressly disclaim any and all liability, whatsoever, for any such information and
for any use made thereof. HealthTechS3 does not and shall not have any authority to develop
substant ive billing or coding policies for any hospital, clinic or their respective personnel, and any
such final responsibility remains exclusively with the hospital, clinic or their respective personnel.
HealthTechS3 recommends that hospitals, clinics, their respective personnel, and all other third
party recipients of this information consult original source materials and qualified healthcare
regulatory counsel for specific guidance in healthcare reimbursement and regulatory matters.
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Agenda

1. Int roduction

2. Definition s of Quality

3. Regulatory Requi rements

4. QAPI Plan

5. Orga nization al Priorities

.

6. Perfo rmanc e Measu res

7. Repo r ting

8. Organ izational Engage ment

9. Hi ghl y Reliab le Organ izations

10.Resou rces

.
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DoesYour QAPI Program Look/ Feel Like This?

Structure
Process

Outcome
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Or This?

Outcome

Process

Structure
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Quality is no t a Department

òTheQuality Director is basically the coach,facilitat or and

cheerleader. His or her job is to inst ill principles of quality at all

levels, helping everyone in your organization---every employee,

executive, caregiver, and consultant --- feel driven to exceed.ò

(IH I)
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Quality


