M H R E MONTANA HEALTH RESEARCH
AND EDUCATION FOUNDATION
The following resources are available at no cost to MHA Members considering REH conversion or

simply wanting more information.

Financial Modeling | Rural Health Redesign Center
Contact: https://www.rhrco.org/reh-tac

HRSA has funded the Rural Health Redesign Center to provide Technical Assistance (TA) to hospital
organizations considering conversion to REH in a four-phase iterative process.
e 1:1 Education
e Financial modeling with discussions on innovative delivery strategies and regulatory
barriers
e Assistance in the application process and completion of application materials
e Strategic planning to identify alternative care solutions, formulate transitional goals and
facilitate community education and engagement.

REH MT Webinar | EideBailly

An on-demand webinar is available for board and leadership education. The webinar includes an
REH overview, types of facilities that may be eligible for conversion, and how to calculate the
financial impact.

Webinar recording (Passcode: 0D3B1d"S): https://us02web.zoom.us/rec/share/qOPKILSAV 06-
rwdhbaVOLc-R7Xtgti2h ctD8L5HghfA1Z-JWiEthygk 4sQyZT.p6ZS dwNeE6Z5rmP

Webinar slides: https://mtpin.org/wp-content/uploads/2023/06/MT-Rural- Emergency-Hospital-
Program-EB-0423.pdf

Montana Hospital Coaching Calls | EideBailly
1:1 consulting/coaching calls with Ralph EideBailly for CAH leadership teams, boards, and
community members.

Technical Assistance & Education Site Visits | MHREF
MHREF will provide in-person education to trustees and leadership teams upon request.

Town Hall Meetings & Community Education | MHREF
MHREF will provide community education as requested by the hospital organization.

For more information and assistance in accessing resources, please contact Jack King, Finance &
Operations Program Specialist, MHREF, at jack.king@mtha.org.
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