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Overdose prevention 
Measure Stage 0 (0 pt.) 

Getting started 
Stage 1 (1 pt.) 
Basic management  

Stage 2 (2 pts.) 
Hospital wide 
standards 

Stage 3 (3 pts.) 
Integration & 
innovation 

Stage 4 (4 pts.) 
Practice Improvement 

Stage 5 (5 pts.) 
Sustainability 

Naloxone education and distribution 
program 
 
Provide naloxone prescriptions and education 
to all patients, families, caregivers, and 
friends discharged with an opioid prescription 
and/or at risk of overdose. 
 
*Staff include MD, PA, NP, Pharmacist, RN, 
LVN, Health Coach, Substance Use Navigator, 
Clinical Social Worker, Research Staff, 
Emergency Department Technician, Clerk, 
Medical Assistant, Security Guard, etc. 
trained to distribute naloxone and provide 
education on how to use it 

Hospital does not 
engage in 
overdose 
prevention 
strategies  

Identify overdose 
prevention & 
other harm 
reduction 
resources within 
hospital, health 
system, and 
community (e.g., 
community access 
points, low/no-
cost options, 
community 
pharmacies with 
naloxone on hand, 
community 
coalitions, safe 
injection sites, 
safe opioid 
disposal sites, 
community access 
points for fentanyl 
test strips, etc.)  

Standard 
workflow for MDs 
and physician 
extenders in place 
for providing 
naloxone 
prescription at 
discharge for 
patients with a 
long-term opioid 
prescription 
and/or at risk of 
overdose; 
discharge 
prescriptions sent 
to patient’s 
pharmacy of 
choice (e.g., 
naloxone 
incorporated into 
a standard order 
set for 
appropriate opioid 
prescriptions, 
and/or referral to 
low or no cost 
distribution 
centers, etc.) 

Standing order in 
place allowing 
approved staff* to 
educate and 
distribute 
naloxone in hand 
to all patients, 
caregivers, at no 
cost while in the 
hospital setting 
under the 
Montana 
Statewide 
Standing Order for 
Naloxone Opioid 
Antagonist.   See 
the MT DPHHS Be 
Ready to Respond 
website for details 
and resources.  
 
 

Your hospital is 
actively 
measuring and 
developing 
strategies to 
improve access to 
naloxone & other 
harm reduction 
services 
 
 

Hospital has 
achieved its 
performance 
target on related 
key performance 
indicators, with 
sustained 
performance over 
a 12-month period 
 
Hospital continues 
to monitor 
performance but 
providing free 
naloxone kits to 
patients and 
families is no 
longer an active QI 
initiative 
 
Great job! 

Extra credit (1 pt.) Your hospital provides patients and families one or more of the following harm reduction services: access 
to low cost or no cost fentanyl test strips and safe injection kits, and information on how to properly store and dispose of 
opioid medications 

  

https://dphhs.mt.gov/assets/publichealth/EMSTS/opioids/MontanaStandingOrderforNaloxoneOpioidAntagonists.pdf
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