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Cultivating Roots of Quality 
Improvement
Session 5: The Leader Mindset

June 29, 2022

Your Guides

Barb DeBaun, MSN, RN, CIC
Improvement Advisor
Cynosure Health

A rural Long Island, NY girl who 
grew up surrounded by corn and 
potato fields.  Moved to San 
Francisco in the early days of 
the AIDS epidemic (1982) and 
has lived there ever since.  
Barb’s joy is supporting infection 
prevention, patient safety and 
quality improvement in urban 
and rural settings  especially in 
Montana.  

Jennifer Wagner, CPHQ
Rural Hospital Improvement 
Coordinator
MT Flex & HQIC Programs

A rural Montana girl from birth 
with fifteen years of learning 
from and building relationships 
with rural healthcare providers 
has instilled a drive and passion 
in Jen to help fill foundational 
needs in quality improvement 
concepts and integration.
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Chat Box Roll Call
Bitterroot Health – Daly HospitalBitterroot Health – Daly Hospital

Cabinet Peaks Medical CenterCabinet Peaks Medical Center

Central Montana Medical CenterCentral Montana Medical Center

Community Hospital Of AnacondaCommunity Hospital Of Anaconda

Fallon Medical ComplexFallon Medical Complex

Frances Mahon Deaconess HospitalFrances Mahon Deaconess Hospital

Garfield County Health CenterGarfield County Health Center

Holy Rosary Health CareHoly Rosary Health Care

Missouri River Medical CenterMissouri River Medical Center

Pioneer Medical CenterPioneer Medical Center

Phillips County HospitalPhillips County Hospital

St. Luke Community HospitalSt. Luke Community Hospital

Wheatland Memorial HealthcareWheatland Memorial Healthcare

Facility Name

Your Name + any 
Team Members 

with you

What is the 
pebble in your 

shoe right now?

Reminders
Project Expectations
• Attend live sessions or view the recording.
• Complete assigned Practical Applications that will help support your learning.
• Engage in and contribute to group discussions.

Education Session Expectations
• Please turn your camera on if you are able.  Its really hard for facilitators and attendees to connect with 

black boxes.  
• Speaking up is preferred over the chat for clarity and efficiency.  
• Use the Raise Hand feature to speak up.  We will watch and then ‘call on’ you.  
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A leader is anyone who takes 
responsibility for finding the 

potential in people and 
processes and has the 
courage to develop that 

potential.

Leadership is not about titles or 
the corner office. It's about the 

willingness to step up, put 
yourself out there, and lean into 

courage.

-Brene’ Brown

Key 
Reference
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Which comes first and why?

Servant

Leader

What is the difference?

Servant:
• Innate or
• A product of lifetime work

Leader:
• Something bestowed upon you
• Can be granted or taken away



6/28/2022

5

What does a Servant Leader do 
differently?

Sets big goals and 
shows the way

Determines the 
‘what’, not the ‘how’

What else?

• Accepts and empathizes but never rejects people
• Will reject an effort that is not ‘good enough’

• Is ok with imperfection
• Recognizes that most people are capable of great 

dedication and heroism if led wisely
• Finds way to ‘lift people up’
• Builds trust and teamwork
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How is trust 
acquired?

• Must have values the 
followers can embrace

• Must ‘walk the talk’

• Must be competent

• Must have a sustaining 
spirit

Communities 
move at the 
speed of trust

• Credit: Gilbert 
Salinas, MPA
• Chief Equity 
Officer, Contra 
Costa County
• Dept of Health 
Services
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10 Key Servant Leader Principles

Listening Empathy Self-awareness Healing

Conceptualization Persuasion Stewardship Foresight

Building 
community

Committed to 
growth of others

Listening
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How a 
servant 
leader 
listens

How a servant leader 
communicates

• Words

• Tone of voice

• Body language
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Resolve 
conflicts

‘ME’ Tools created by Cynosure HQIC 
Affinity Group

Implementation Guide for Leaders
(rounding!)



6/28/2022

10

How to HEAR Me
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Empathy

-Getting to know 
your team
-What makes them 
tick
-Strengths and 
weaknesses
-Turn weaknesses 
into strengths 
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Self-
awareness

How does one 
become more self-
aware?
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Healing
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How to CARE for Me

Food/meals Transportation Lodging

Mental health 
support

Childcare, 
elder care, pet 

care

How to SUPPORT Me
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Conceptualization

The Big 
Picture
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Persuasive



6/28/2022

17

Stewardship

Team 
consensus 
and buy-in
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Foresight

Learn 
from the 
past
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Community 
building
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Committed 
to growth of 
others

Career 
path
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Who comes to mind?

EmpathyEmpathy ListeningListening Self-awarenessSelf-awareness HealingHealing

ConceptualizationConceptualization PersuasionPersuasion StewardshipStewardship ForesightForesight

Building 
community

Building 
community

Committed to 
growth of others

Committed to 
growth of others

Why do we need 
servant leaders more 

now than ever? 
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Practical Applications
 Continue cycles as needed.  Log cycle results in Project Summary if you’d like.  
 Study your results – Interpret and Analyze. 
 Act: What’s next?
 Start on Poster Presentation 

Template. This will need to be 
completed for sharing at the 
August 3 Session. 

Schedule
Date Topic Practical Application 

(assigned)

April 20 Getting Started: The Model for Improvement & How to Choose a Change Tool: 3 Questions

May 4 Heart of the Matter: Tools to Determine the Problem Tool: Project Summary

May 18 What Tells the Story? How to Identify and Use Data Tool: PDSA Cycle 1 - Plan

June 1 Just Do It…and Do It Again! Small Tests of Change and the Do-Study-Act of 
the PDSA Cycle

Tool: PDSA Cycle 1 - Do

June 29 The Leader Mindset Tool: PDSA Cycle 2 +

July 13 No Blame No Shame: Addressing Patient Safety and Adverse Events
*Don’t forget your coaching hours!*

Poster development

July 27 Changing the Perspective Changes the Experience: Involving Patients and 
Family Advisors in Quality Improvement

August 3 Celebration & Sharing
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Contact
Jennifer Wagner, CPHQ Barb DeBaun, MSN, RN, CIC

MT Flex & HQIC Programs Cynosure Health

Rural Hospital Improvement Coor. Improvement Advisor

jennifer.wagner@mtha.org bdebaun@cynosurehealth.org

406-457-8000 415-823-7616 (cell)

Project Website https://mtpin.org/qiroots/

Thank You For Your Time

See you soon…


