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Considerations for Effective Use of the Electronic Health Record in Quality Improvement Projects
The following is a list of items to consider when setting up data collection for a quality improvement project utilizing the Electronic Health Record. Ideally, this tool is completed by the project team at the beginning of a project, however it may also be used to pinpoint why data collection issues are occurring with a current project.
	Part 1 ) Clearly Define Data Collection Parameters:

	Item:
	Explanation
	Answer/Notes:

	1. Project Name/Study
	Clearly name the project.
	

	2. Sponsor Organization/Committee (CMS, PIN, IQR, internal, etc)
	Where is the data reported?
	

	3. Patient Population
	inpatient, ER, surgical, etc
	

	4. What is being measured?
	performance over time, policy compliance, error reduction, etc
	

	5. Project Baseline Data Collection Period
	Proposed date range
	

	6. Project Intervention Period
	Proposed date range
	

	7. Project Improvement Data Collection Period
	Date – may be same as intervention period, or could be post-intervention
	

	8. How is the data expected to be reported by the sponsoring organization?
	Shared doc’s, excel, data entry or interface to online tool, etc
	

	9. How often does the data need to be reported?
	Annually, monthly, quarterly, etc)
	

	Part 2) EHR Documentation Considerations:

	1. What EHR system data will come from?
	What system and version are you on?
	

	2. What module is the data coming from?
	Med/surg, OB, ER, etc
	

	3.  Are there any other 3rd party software components that do not interface which may affect data collection?
	Ex: using CPSI for inpatient care, but Exit Care for d/c instructions
	

	4. At what point is the data expected to be entered in the EHR?
	During stay/visit, every 12 hr, every 24 hr, after discharge, etc
	

	5. Is there an existing documentation template the data to collect data?
	Standard fall assessment tool, prevention measure checklist, etc
	

	6. Does the documentation template support current workflow related to the project? If not, can documentation workflow improvements be considered part of the project intervention phase?
	Does the documentation template allow for easy compliance with expectations?
	

	7. If there is not an existing template, will a template be created?
	Yes/no
	

	8.  Who is responsible for creating the template?
	Vendor/Department/person 
	

	9. Are you able to retrieve data from a customized template?
	Can customized reports be built to capture data entered on customized documentation templates?
	

	10. Are there alerts set up that support project interventions? 
	
	

	11. Are there clinical guidelines or pathways currently being used or that could be used that would support the project?
	
	

	Part 3) EHR Data Reporting Considerations:

	1. Is there currently data being collected regarding this measure/project in a standard report?
	Meaningful Use, quality reports, department report, admin report, etc
	

	2. If there is not a standard report, has a customized report been built to support the project?
	
	

	3. Does the data being collected meet the measure reporting requirements?
	Is it measuring the performance, error rate, etc, as needed by the project.
	

	4. Is the data available to the patient level or just aggregate?
	Are you able to get a patient list from the report?
	

	5. If there is a current report, has the process of data entry been tested & validated to ensure accurate data collection?
	
	

	6. If no report is currently available, what steps must be taken to build a customized report to collect data for the project?
	Vendor or in house build, ticket system, can the necessary entry fields be captured from customized templates?
	

	7. How long will it take to build the report?
	
	

	8. Can the report pull data retrospectively and how far back?
	Can it be used to capture baseline data?
	

	9. Who will be responsible for pulling the reports? Is additional report training necessary for this person to pull the report?
	
	

	10. Who will be responsible for reporting data to the sponsoring organization/committee?
	
	


Utilizing the answers to these questions, the project team should be able to build an action plan that would support accurate and timely data collection with the EHR. 

*This assessment was created by Health Technology Services with funding from the Montana Department of Health and Human Services.*
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