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POLICY:  Glendive Medical Center (GMC) provides an incentive for non-exempt nursing staff (C.N.A.’s, L.P.N.’s and R.N.’s) to accept additional shifts after a schedule has been prepared and the “needs list” is posted.
This policy/procedure is designed as a temporary contingency measure against unexpected staffing shortages and is subject to change/revision/revocation as circumstances demand.

PURPOSE:  The purpose of this policy is to provide an economic incentive for nursing staff to fill unscheduled shifts and eliminate the need for contract labor.
PROCEDURE:  An incentive shift is a shift that a nursing staff member volunteers to work from the “needs list” posted after the schedule is published.  A shift that a staff member is asked to work due to unplanned need will fall under the Critical Staffing Pay Policy.
1.  Incentive shifts will be posted as a “needs list” and made available to Full time, Part time, regularly scheduled Casual nursing staff, and Students.  All nursing staff members are eligible to apply for incentive shifts provided they meet the conditions of employment status.  PRN nursing staff members are not eligible for incentive pay.  PRN staff may request to change status to Casual, and will be regularly scheduled at least one shift a week, sharing in rotating weekends and holidays.  They will no longer receive shift differential, but will be eligible for incentive pay.

2.  Compensation will be made as follows:







  4+ hour shift    8 hour shift    12 hour shift
· Weekdays




$25

$50

$75
· Weekends




$35

$60

$85
A missed punch is filled out by the employee indicating they are working an approved Incentive Shift.  This initiates the corresponding Incentive Shift pay code to be entered into KRONOS with 1 unit and a comment of Approved.  It is mandatory that this pay is allocated to the specific department worked.  In order to qualify for incentive pay, employees must work all regularly scheduled shifts during the week starting Sunday and ending Saturday (excluding low census shifts and requested PTO days).  All incentive shifts must be approved by the Supervisor and/or the Department Manager/Designee.  
3.  The incentive does not apply if the work is a non-routine, non-regular, non-shift situation (such as doing a job fair, health fair, teaching a class, etc.).  It also does not apply if the opening on the shift is a trade/voluntary change in the schedule for a non-emergency situation.
4.  Maximum unit assignments shall not exceed 5- 12 hour successive shifts or 6- 8 hour successive shifts in a week.  Directors, supervisors, Scheduler and/or DON are responsible for monitoring successive shifts worked by any one employee to guard against work overload and increased risk of employee injury and/or compromised patient or resident care. 
