Medication Error Reporting and Assessment Tool


CONFIDENTIAL FOR INTERNAL HOSPITAL USE ONLY

Type of ADE:

_____preventable ADE  _____non-preventable ADE ____Non-intercepted potential AD  ____intercepted potential ADE


	Type of Error  (circle one)
	Proximal Cause ( circle one)
	Outcome

	A.   Missed dose
	A.  Lack of knowledge about drug
	A.  Increased monitoring?
	Yes
	No

	B.   Wrong dose
	B.  Lack of information about patient
	B.  Vital signs changes?
	Yes
	No

	C.  Wrong drug
	C.  Rule violation
	C.  Additional lab work ordered?
	Yes
	No

	D.  Know allergy
	D.  Slip or memory lapses
	D.  Additional procedures ordered?
	Yes
	No

	E.  Wrong choice
	E.  Transcription error
	E.  Treatment needed?
	Yes
	No

	F.  Wrong time
	F.  Faulty drug identity checking
	F.  Transfer to ICU?
	Yes
	No

	G.  Wrong frequency
	G.  Faulty interaction with other services
	

	H.  Wrong technique
	I.  Inadequate monitoring
	Location:________________________

	I .  Wrong route
	J.  Infusion pump mechanical
	

	J.  Drug- drug interaction
	K.  Infusion pump programming
	Provider: _______________________

	K.  Extra dose
	L.  Free flow
	

	L.  Wrong patient
	M.  Stocking/delivery problems
	Date:  ____________________________

	M.  Inadequate monitoring
	N.  Preparation errors
	MR # _____________________________

	N.  Preparation error
	O. Lack of standardization
	Assigned cause # ___________________

	O.  Wrong IV solution
	P.  Faulty patient identity checking
	Severity ranking_____________________

	P.  Unauthorized drug
	
	Drug class _________________________

	Q.  Wrong rate
	
	Drug ____________________________

	R.  Contaminated/outdated drug
	
	Drug 2  __________________________



Stage of Medication Use Process



Severity  ( use A if actual P if potential)

PO   
 Physician ordering




A 
Fatal/life threatening  

TV   
Transcription verification



B 
Serious

PD
Pharmacy dispensing/delivery



C
Significant

NA
Nurse administration




D
Clinically insignificant



ME
Monitoring of effects


System Failure

1.
Drug knowledge dissemination


9.
Standardization of doses and frequencies

2.
Dose and identity



10.
Preparation of IV medication by nurses

3.
Patient information availability


11.
Transfer/transition procedures

4.
Order transcription



12.
Conflict resolution

5.
Allergy defense system



13.  
Staffing work assignments

6.
Medication order tracking


14.
Standardization of procedures

7.
Interservice communication
`

15.
Standardization of drug distribution

8.
Device use




16.
Feedback about adverse drug events

