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POSITION DESCRIPTION
       
Draft of 7/17/09

	JOB TITLE:




DATE:
President/Chief Executive Officer (CEO)  
July 17, 2009
Holy Rosary Healthcare
	JOB CODE:

0601

	DEPARTMENT:

              REPORTS TO:

Administration


St. Vincent Healthcare President/CEO (direct),                                                           SCLHS Executive Vice President/COO (matrix)                                                           and Holy Rosary Healthcare Board of Directors
	FLSA STATUS:

Exempt

	POSITION SUMMARY

The President/Chief Executive Officer (CEO) is responsible for providing leadership and strategic direction to Holy Rosary Healthcare and its related organizations in order to achieve organizational goals and objectives consistent with the mission and values of the Sisters of Charity of Leavenworth Health System (SCLHS).  Given the complexity of the healthcare environment and the limits of the organization to maintain certain levels of expertise due to its size, certain key areas such as Human Resources, Plant Operations and quality are managed in a matrixed manner in conjunction with SCLHS and St Vincent Healthcare.  The CEO works with other Health Center and SCLHS executives in developing relationships with other area businesses, health centers, provider organizations and insurers that are in the best interest of the communities served and the SCLHS.  The President/CEO   is responsible for adhering to the SCLHS responsibility and authority matrix.



ACCOUNTABILITIES
1. Promote and integrate the SCLHS mission, vision and values throughout all operations, initiatives and activities and ensure responsible stewardship over all financial, capital and human resource assets.
2. Direct all operations and programs to achieve established financial, clinical, patient/customer, human resources and operating goals; compliance with SCLHS policies and programs and compliance with all regulatory requirements.
3. Ensure effective fiscal control, reporting and management; identifying and addressing trends and developments and planning and executing to attain utilization, revenue, cost, margin and cash flow targets.
4. Lead and participate in the development and execution of an Integrated Strategic Plan (ISP); identifying issues and opportunities; developing appropriate clinical service lines, leading joint operating councils and continuously improving operations, quality and service to ensure the long term success of the Medical Center.
5. Provide leadership and support in the design and implementation of Human Resource philosophies, programs and processes to attract, recruit, develop, motivate, reward and retain the high caliber employees required for organizational success.

6. Establish and promote positive working relationships with all Medical Staff, ensuring that the mission and values of SCLHS are effectively communicated, understood and practiced among physicians.

7. Develop and enhance relationships with organizations and the community to expand the effectiveness of the Hospital’s healthcare delivery system.

8. Develop and maintain a service-oriented culture within the organization and implement programs to continually enhance service, quality and satisfaction.
SCOPE OF IMPACT
Functions within Holy Rosary Healthcare located in Miles City, Montana with net revenues of $35.4 million, operating expenses of approximately $33.9 million, 308 FTEs, 49 acute care beds and 84 extended care beds.  

Holy Rosary Healthcare is a Care Site of the Sisters of Charity of Leavenworth Health System, a Catholic health system with net revenues of approximately $1.78 billion, operating expenses of $1.72 billion, over 11,000 FTEs and 2,000 staffed beds.  SCLHS Care Sites are located in four states and consist of nine acute care hospitals, four clinics and related entities.

POSITION QUALIFICATIONS
Education and Experience:  
· Masters degree in Business, Hospital Administration or Public Administration.
· Minimum of five years prior experience at an executive level in a hospital or healthcare system.
· Prefer career professional with clinical background, including nursing home management and nursing home administrator license.

Knowledge, Skills, and Competencies:

· Broad knowledge of the fundamentals of hospital organization and administration, legislation and regulation applicable to healthcare and major healthcare functions.
· Broad knowledge of healthcare operations, financial management, strategic planning and human resources management in an acute/critical access hospital and skilled nursing facility.
· Broad knowledge of the field of medicine and the delivery of healthcare services.
· Strong leadership skills to lead a diverse work team to accomplish results.
· Demonstrated planning, negotiation, management group decision making and statistics abilities.
· Demonstrated ability in the SCLHS core competencies and behaviors. (Attachment A)
· Demonstrated ability to work in a matrixed managed environment.
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